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BBEJIEHUE

B ycnoBusx ObICTpO MEHSIOUIETOCS PhIHKA TPY/AA U TEXHOJIOTHYECKUX HHHOBALUH, () (HheKTHBHOE
yIIpaBJICHUE TTEPCOHAIOM CTAHOBUTCS OJTHUM U3 KIIFOUEBBIX (PaKTOPOB ycIieXa It COBPEMEHHBIX
opranuzaiuii. HoBble BBI30OBBI M BO3MOXKHOCTH TPEOYIOT OT YIpPAaBICHIIEB NMPHHATUS Ooiee
000CHOBAHHBIX PEILIEHUH B MPOIIECCE OLIEHKU M Pa3BUTHUS NIEPCOHAIIA.

B 3TOM KOHTEKcTe MalIMHHOE OOyueHHe BBICTYNAeT B KauecTBE MOLIHOIO MHCTPYMEHTa JJIs
aBTOMAaTH3allMM M ONITUMHU3ALMH IIPOLIECCOB YIpaBJIeHUs nepcoHaaoM. [IpumMenenue anropuTMoB
MAaIIMHHOTO OOYY€HHs I03BOJSET aHAJIW3UpPOBaTh OOJbIIME OOBEMBI JIAaHHBIX O IIEpCOHAIE,
BBISIBJISITh CKPBIThIE 3aKOHOMEPHOCTH U MPOTHO3UPOBATh Oy IyLIUe TEHACHIIUH.

AKTYAJIBHOCTD

CoBpeMeHHbIE OpraHM3alUU BcE OOJbLIE OPUEHTUPYIOTCS Ha ONTHUMM3ALMIO YIIPaBICHUS
IEPCOHAJIOM M pa3BUTUE KBaIM(UKALUU CBOMX COTPYAHUKOB. C pa3BUTHEM TEXHOJOTHH,
0COOEHHO B O00JIACTM MALIMHHOTO OOYYeHHs, OTKPBIBAIOTCS HOBBIE BO3MOXHOCTH JIJIs
aBTOMAaTH3allMM  MPOIECCOB  OIEHKM  KBaIM(UKAUMK  TepcoHajla M CO3/aHus
WMHAVBUAYAIM3UPOBAHHBIX MPOrpaMM OOydYeHHUS. DTO CTAHOBUTCS OCOOCHHO BaXKHBIM JUIS
KOMIIAHUM, CTpeMSIIUXCS TOBBICUTH 3(PQPEKTUBHOCTb CBOEH JI€ATEIBHOCTH U OCTaBaThCS
KOHKYPEHTOCTIOCOOHBIMH Ha pblHKe. [IpeacraBienHas paboTa BHOCUT BaXKHBIM BKJIaJ B 00J1aCTh
YIIPABJIEHUS IEPCOHAIIOM, UCCIIENYS] IPUMEHEHHUE COBPEMEHHBIX METOJIOB, TAKMX KaK MAIIMHHOE
oOyueHue, s yIydlleHHs Ipoliecca OLEHKH U MOBBIIIEHHUS KBAIN(UKAILIMY [TepCcoHaIa.

OCHOBHBIE KOHIEIININUN MAINIMHHOI'O OBYYEHUA B VYIIPABJIEHUH
IMEPCOHAJIOM

MaimmHaHoe 00y4yeHue B 00J1aCTH YIIPABJICHHS MTEPCOHAIIOM MPEACTaBISET COO0N MHHOBAIMOHHBIN
MOXO0/ K aHAIM3Y JIAHHBIX O COTPYIHUKAX C LETbI0 MPUHTHS 00Jee 000CHOBAaHHBIX PEIICHHI B
Ipolecce OLEHKU W pa3BUTHS mnepcoHana. llpeacraBieH 0030p KIIOYEBBIX KOHLIEMIUI
MAIIMHHOTO O0yUYeHUs, MPUMEHUMBIX B YIIPABJICHUU NIEPCOHAIOM:

1) ABroMaru3amus mpolecca OLEHKH KBaIM(UKALUU NepcoHana. MamuHHoe o0ydeHue
MO3BOJISIET aBTOMATH3UPOBATh MPOIECC OLEHKM KBAIM(UKALMHU IepcoHala 3a CYeT aHajlu3a
60J1bIINX 00BEMOB JIaHHBIX O MPOU3BOJUTEIBHOCTH, HABbIKAX, 0OPa30BAHUU U OMbBITE PaOOTHI
COTPYIHHUKOB. ABTOMaTu3alus 3TOr0 Mpolecca IO3BOJAET YHPABIAOIUM INPUHUMATh
00OCHOBaHHbIE pEIICHUs] Ha OCHOBE OOBEKTUBHBIX JAaHHBIX M MOBBIIIAET 3(P(EKTUBHOCTH
yIpaBJICHUS IEPCOHAJIOM B OPraHU3aALUH.



2) IlepcoHanmu3upoBaHHBIM MOIXOM K Pa3BUTHIO COTPYAHUKOB. OIHUM U3 KIFOYEBBIX
MPEUMYIIECTB MAIIMHHOTO OOYYEeHUS B YIPABICHUU IEPCOHAJIOM SBISIETCS BO3MOXKHOCTD
CO3IaHUS IEPCOHATU3UPOBAHHBIX MTPOTPAMM O0yUEHUS U PA3BUTHS ISl COTPYTHUKOB. Ha ocHOBE
JAHHBIX O MPOW3BOJUTEIHHOCTH M HABBIKAX KAXKIOTO COTPYAHHKA MOTYT OBITH pa3paboTaHbI
WHWBUIYaIIbHBIC IJIaHBI 00YUEHHS, KOTOPhIE MAKCUMAIBHO COOTBETCTBYIOT UX IMMOTPEOHOCTIM U
CITOCOOHOCTSIM.

3) IlporHo3upoBanue mnoTpeOHOCTE B TmepcoHase. MamnHHoe O00y4eHHe IO03BOJSET
MIPOrHO3UPOBATH MOTPEOHOCTH B IIEPCOHAJIC Ha OCHOBE aHAIN3a TEKYIIHUX JaHHBIX O COTPYIHUKAX
n oprann3aiuu. C HCIOIB30BAHMEM AITOPUTMOB IPOTHO3UPOBAHMS MOYKHO OIPENIEIUTh HE
TOJIBKO KOJIMYECTBO COTPYTHUKOB, HEOOXOAUMBIX JJIsl BBIMOTHEHUS 3a/1a4, HO U X KOMIIETEHIIUN
¥ HaBBIKH, YTO MO3BOJISICT OpTaHu3aiy 3(pPEeKTUBHO IIaHUPOBATH MPOLIECCH HAaliMa 1 00yUYEHUSI.

4) llomnepKka TPHUHATHS pEIICHUH B YNPaBICHUM IEPCOHAIOM. MammHHOe OO0y4YeHue
IPEOCTABIISICT WHCTPYMEHTHI JUIsI aHAlM3a JTAHHBIX O TEepPCOHANIe W MPUHATHS 00O0CHOBAHHBIX
peLICHU B YIPaBJIEHUH TMEPCOHAIOM. AJTOPUTMBI MAIIUHHOTO OOYYEHHS MOTYT IIOMOYb
YIPaBJISIOUIUM BbISBIATh TPEHAb, OOHApPYXHBaTh CKPBITbIE IMAaTTEPHbl U MPOTHO3UPOBATH
Oyaymue COOBITHSI, YTO TO3BOJIICT MPUHUMATh PEIICHUS Ha OCHOBE (DAKTUYECKUX NAHHBIX U
CHIJKAET PUCK OIINOOK.

OTH KOHIENIMH MAalIMHHOTO OOYy4YeHUs MPEICTaBISIOT COOO0H OCHOBY uis pa3paboTKu
VHHOBALMOHHBIX ITOAXOM0B K YIIPABJICHUIO MEPCOHAIOM, KOTOPBIE MO3BOJSAIOT OpPraHU3aLUsIM
3¢ (HEeKTHBHO UCTIOIH30BATH CBOW MEPCOHAN U JOCTUTATh MTOCTABIICHHBIX IIETICH.

IHNPUMEHEHHUE AJITOPUTMOB MAHNIMHHOI'O OBYYEHHMA B OILEHKE
KBAJIMOUKALIUU TIEPCOHAJIA

[TpuMeHeHHe anropuTMOB MAIIMHHOIO 00y4Y€HHs B OLIEHKE KBaJM(UKALMK [TepCcoHalIa sIBIISIETCS
Ba)XHBIM HAIIPaBJICHUEM B COBPEMEHHOM YIIPaBJICHUH IIEPCOHATIOM. DTH aJIFOPUTMBI I103BOJISIFOT
3¢ (}EeKTUBHO aHATU3UPOBATh JaHHbIE O COTPYJHHMKAX U BBIABISATH 3aKOHOMEPHOCTH, KOTOpBIE
MOTYT [TOMOYb MPUHUMATh 0OOCHOBAaHHBIE PELIEHNS O MOBBIIICHUN KBATU(PHUKAIMU U 00yUEHUN
nepcoHana. Hipke mpeacTaBieHbl OCHOBHBIE METO/ABl MAIIMHHOTO OOYy4eHHUS B OLEHKE
KBaJIM(DUKALMK [TepCOHAa:

1) Ilpumenenue nuHelHOW perpeccuu. JIuHeliHas perpeccusi SBIsSETCS OAHMM W3 Haubolee
pacipoCTpaHEHHBIX METOJI0OB MAIIMHHOTO OOy4Y€HHUs, KOTOpBIM MOXET ObIThb MpPUMEHEH MIJis
OILICHKH KBaJTU(UKALUU EpCOHANIa. DTOT METO/ MO3BOJISET aHAIM3UPOBATh 3aBUCUMOCTh MEXY
pa3nuuHbIMU  (akTOpaMH (HampuMmep, OMNBIT paboThl, ypOBEHb 00pa30BaHUs, PE3yJbTaThl
OpeIbIAYIINX OLEHOK) U OLIEHKOHN KBanupukanuu cotpyaHuka. Ha ocHoBe monyuyeHHOH Mojenu
MOYKHO TIpe/ICKa3bIBaTh OyAyllMe YCIEXH COTPYAHUKAa M OIpeNensiTh 00JacTH, B KOTOPBIX
HEOOXOUMO  YCWJIEHHE  KBaJIM(UKAIUH. IIpumep  mpuUMeHeHUS: [Tpenckasanue
IPOM3BOIUTENILHOCTH COTPY/IHUKA Ha OCHOBE €r0 MPEAbIAYIIUX pe3yabTaToB U 00pa3oBaHUs C
HCTIOJIb30BAaHUEM MOJEIH JIMHEHHOW PErPECCUM.

2) AHanu3 MPOU3BOIUTEIHHOCTH C TIOMOIIBIO JIEPEBHEB PEIICHUI U CydailHOTrO Jjieca. JlepeBbs
pelIeHH MW  CiIy4YalHbId JieC SBJSIOTCS  MOIIHBIMM ~ HWHCTPYMEHTAMHM JUIsI  aHaIu3a
MIPOU3BOJUTEIHFHOCTA COTPYIHUKOB U BBIABJICHHS (DaKTOPOB, BIUSIONIMX HA MX YCHEXH. OTH
AJTOPUTMBI TIO3BOJISIIOT CTPOUTH MOJENIH, KOTOPBIE pa3AeNsioT COTPYAHUKOB HA TPYIIbI B
3aBUCUMOCTH OT Pa3IUYHBIX XapaKTePUCTHK M OMPENEAI0T HamOojiee BaKHBIC (PaKTOPHI,
BIUSIONINE Ha yCIeXW. TakoW aHaln3 TO3BOJISIET BBISIBUTH OOJACTH, B KOTOPBIX COTPYAHHKH
MOKA3bIBAIOT HAWIYYIINE PE3YIbTaThl, @ TAKXKE OMPEACIUTh MOTPEOHOCTH B JIOMOJHHUTEIHHOM
00y4eHUU U Pa3BUTHH.



[Ipumep npuMeHeHUs: AHAIU3 MPOU3BOIUTEIBHOCTH COTPYIHUKOB C HCIIOJIb30BAHUEM JIEPEBHEB
pelieHuid ISl ompeseNieHusT HauOoliee BaXXHBIX (DAKTOPOB, BIMSIIONIMX HAa WX YCIEXHU, U
pa3paboTKa peKOMEHIAIIH 110 MOBBIIICHUIO KBATU(DUKAIIH.

3) Knaccudukanus COTpYJHHKOB C IMOMOIIBI0O METOAA OMOPHBIX BeKTOpoB (SVM). Merton
OMOPHBIX BEKTOPOB (SVM) MoxkeT ObITh MCIONB30BaH AJS KIACCH(PUKALUU COTPYTHUKOB Ha
pa3Hble KaTeropuu KBalu(UKaIy Ha OCHOBE MX HAaBBIKOB, OIbITa pabOThl U 00pa3oBaHUs. DTOT
METOJ TO3BOJISIET OMpPEISIUTh YPOBEHb KBATH(PHUKAIUU KaXKIOTO COTPYAHHUKA U BBIIEIHUTH
IpyOmbl, TPeOyIOUUe TOMOJIHUTEILHOTO OOYy4YeHHs WIM pPa3BUTHS. Takas KiaccH(pUKanus
MOMOTaeT YINPaBJISIOUIMM ONPEIEIUTh CTPATErHH IO Pa3BUTHUIO IepcoHana U 3PEPEeKTUBHO
MCII0JIb30BaTh PECYPChl OPraHU3aLNH.

[Tpumep npumenenus: Kinaccudukanus cOTpyIHUKOB Ha pa3Hble KaTEropuu KBAIM(UKALUHU C
UCTIOJIb30BAaHUEM METO/Ia OMTOPHBIX BEKTOPOB M pa3paboTKa WHAMBUIYAIbHBIX TUIAHOB 00y4eHUs
Y Pa3BUTHS IS KQXKI0HU IPYIIIBI.

OTU npuUMeEpbl JIEMOHCTPUPYIOT Pa3sHOOOPAa3HbIE BO3MOKHOCTH IPUMEHEHHsI aJIrOPUTMOB
MAaIlIMHHOI'0 00y4€HUs B OLIEHKE KBaTM(PUKALMU IEPCOHANA U IOATBEP)KIAI0T UX 3HAYUMOCTb JJIs1
yJIy4dlIE€HUS POLECCOB YIPABJICHMsSI IEPCOHATIOM B OpraHU3aluy.

BbI3OBbI U IIEPCIIEKTHUBbI

Buenpenue anropuTMOB MalIMHHOTO OOYYEHUs B IIPOLIECC YIIPABJICHUS IEPCOHAIIOM HE JIMIIEHO
BbI30BOB. OJIHUM M3 TIJIaBHBIX BBI30BOB SIBJIAETCS HEOOXOIUMOCTb B OOpabOTKE M aHaIu3e
00bIIMX OOBEMOB JAHHBIX O IEPCOHAje, YTO TPeOyeT COOTBETCTBYIOLIEH BBIYMCIUTEIHHON
MOIIHOCTH M 3KCIEpPTU3bl B o0sacTH 00pabOTKM AaHHBIX. Kpome TOro, BaKHO Y4YUTHIBAaTh
BO3MOXHBIE 3THYECKHE M KOHOQUACHUUAIbHBIE AaCHEKThl, CBs3aHHbIE C 00pabOTKOM
NEPCOHAIbHBIX JJAHHBIX COTPYIHUKOB.

OpnHako, HECMOTPsI Ha BBI3OBBI, MIPHUMECHCHUE AITOPUTMOB MAIIMHHOTO OOy4YEHHUS B OIICHKE
KBATH(UKAIINK TIEPCOHANA MPEOCTABIISIET MHOKECTBO MIEPCIIEKTUB JIJIs1 YIIYUILICHUS! YITpaBICHUS
MEPCOHAJIOM B OpraHu3aiiu. Bo3MOXXHOCTh aBTOMAaTH3allMMd MPOIIecca OLIEHKU KBaTu(UKAIIUU
MepCcoHaga IMO3BOJSET COKPATUTh BPEMEHHBIE 3aTpaThl M YJIYYIIUTh TOYHOCTH MPHUHSTHUA
peurennii. KpoMe Toro, nepcoHaau3upoOBaHHbIN MOAX0/1 K PA3BUTHUIO COTPYIHUKOB, OCHOBAHHBII
Ha JJAHHBIX U aHAJIMTUKE, CIIOCOOCTBYET YBEJIMUYEHUIO YPOBHS YIOBIETBOPEHHOCTH COTPYIHUKOB
Y TIOBBILLICHUIO IPOU3BOAUTEIBHOCTU TPYAA.

B mnepcnektuBe, nanpHeilliee pa3BUTHE alrOPUTMOB MAIIMHHOTO OOYYEHHsS M TEXHOJOTMH
aHalu3a JaHHBIX TpPHBEIET K CO3JaHuI0 0ojiee TOYHBIX M aJaNTHBHBIX MoJIeNIeH OLEHKH
KBaJM(pUKauu nepcoHana. IlpuMeHeHrne TeXHOJIOIMi NCKYCCTBEHHOTO MHTEIIEKTa, TAaKUX Kak
HEHPOHHBIE CETH U TIIyOOKOe 00yueHHe, TaK)Ke MPeI0CTaBUT HOBBIE BOZMOKHOCTH JUISl aHATIM3a U
IIPOrHO3UPOBAHUS MPOPECCHOHAIBHOTO PA3BUTHS COTPYAHUKOB.

Taxkum 06pa30M, HECMOTpA Ha BbBI3OBbI, NPUMCHCHHUE AJITOPUTMOB MAIIWHHOI'O O6y‘ICHI/I$I B
OLICHKE KBaJ'H/I(i)I/IKaHI/II/I NnepcoHaaa OTKPbIBACT HOBBIC IICPCIICKTUBEI AJIA YITYUYIICHUA YIIPaBJICHUA
NEpCOHATIOM U NJOCTUKCHHUA CTPATCTUUCCKUX ueneﬁ OopraHu3anuvu.

3AKVIIOYEHHUE

B pesynprate uccnenoBaHus ObLIO OOHAPYKEHO, YTO MPUMEHEHHWE AJITOPUTMOB MAITUHHOTO
00y4deHUsT B YIpaBICHWU TIEPCOHAJIOM OTKPBHIBAET HOBBIE BO3MOXXHOCTH JUIsl OIEHKH |
MOBBIIICHUS KBaTU(PUKAIIUU TIEPCOHANA.



ABTOMaTH3aIUs TPOLIECCOB OLIEHKH, MEPCOHATN3UPOBAHHBIN MOIX0A K Pa3BUTHIO COTPYIHUKOB,
IPOTHO3UPOBAHKUE MOTPEOHOCTEH B MEpPCOHAIEC M IMOJJCPKKA MPHUHATUS PEIICHUIN CTaHOBATCS
JTOCTYIHBIMU OJ1arojjaps UCIOJIb30BAHUIO COBPEMEHHBIX METO/I0B aHAlIN3a JaHHbBIX.

Takxke ObuUl BBIABIEH psJ BBI30BOB, KOTOpPbIE HEOOXOJUMMO MPEOAOJIETh [UIsl YCHEUIHON
peanu3alMy MAaIIMHHOIO OOydYeHHsl B YIPaBICHMHM HEPCOHAJIOM. OTO BKIOYAaeT B cels
HE00XO0IMMOCTh BHEJPEHUS HOBBIX TEXHOJOI'MH, 00eCIIeueHs] KAUeCTBEHHBIX JaHHBIX, a TaKKe
o0y4yeHHe epcoHaNa U aJalTaluio KyJbTYPbl OpraHU3alMi K HOBBIM METOJ1aM paboTHI.

TakuMm 00pa3oM, MbI IPUXOAUM K BBIBOJLY, UYTO MAlIMHHOE 00yYEHHE UTPAET KIIOUYEBYIO POJIb B
COBPEMEHHOM YIIPABJICHUHM MEPCOHAIIOM, W €ro YCIENIHAs pealu3anus TpeOyeT COBMECTHBIX
YCHJIMI CO CTOPOHBI OM3HECa, HAYKH U 00pa30BaHUsl.



