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HMepsioun Anexcanap BanoBu4

Hay4HBIH PYKOBOJUTENb, JOI. HallMoOHaIBLHOTO MCCIIENOBAaTEILCKOrO0 YHUBEpcHUTeTa «BpIcimas
1IKoJ1a SKOHOMUKN», PD, r. [lepmb

Ha cerogusmnuii nesbp peiHOK IT-crapramoB upes3BeluaiiHO pa3HOOOpa3eH. DTO OrpoMHas
cucTeMa, B KOTOPOH Bce 3JIeMEHTHI B3anMOoCBsi3aHbl. [Ipu pazpaboTke crapramna Hy>KHO IOHUMATh,
HACKOJIBKO CHJIbHA KOHKYPEHIIMS Ha PhIHKE MaJoro OM3Heca. Ycrexa JOCTUTaloT, KaK MPaBuiIo,
€IMHHIIBL, B TO BpeMs KakK JECATKH MOJIOABIX aMOMIIMO3HBIX MPOEKTOB Pa3BATMBAIOTCS €IIE Ha
HavambHOM odt1ame. [louemy? IlpuumHBI y BCEX pa3IMYarOTCsA: MPOCYETHI TPH  3aIycKe,
HEBOCTPEOOBAaHHOCTh CO3[aBa€MOT0 IIPOIYKTa, HEXBaTKa JICHer, 0e3rpaMOTHOE PyKOBO/ICTBO... B
KOHIIC KOHIIOB, IIPOCTO HEKa4YeCTBEHHBIN CCPBUC.

Ho namaiite momymaem wu 3arisiHeM riyOxke. UYTo MBI BHIMM, NPUXOAS Ha JIOOOW U3
MHOTOYHCIICHHBIX TeMaTHUeCKuX (HopyMoB? MBI BHIUM, MPEkKAE BCEro, uaen. JlecsaTku, COTHU
uaed. EAMHUIB 13 HUX 3aMHTEPECYIOT MOTEHIIMATBFHOTO KIIMEHTa (HHBECTOPA), U cTapTamy Oyner
JlaH 1ma"c. MHe Ha yM IPUXOJUT CPaBHEHHUE C OUEPEbIO HA IIEPEIMBAaHUE KPOBU. ThICSYM JI01eH
KXl JIEHb JKIYT, YTO UX XU3Hb OyJeT crmaceHa Onaromapsi moHopaM. [lomoOnas cutyarus
CKJIAJIbIBACTCSI M HA PBIHKE CTApTanoB. TOJIBKO 3/1€Ch NPHUBIIEYb JTOHOPOB MOKHO C ITOMOIIBIO
pexnamupoBaHusi cBoed uaen. OHa sBISETCS JUIOM CTaprama JUisi MHBECTOpOB. BriOpath
JEHCTBUTENBHO YIaYHYIO UJICI0 OUeHb CII0KHO. HO rpaMOoTHO moioiiast K 3Toi mpobiieMe, MOXKHO
YBEJIUYUTH CBOM ILIAHCHI HA YCIIEX.

Oran BbIOOpa uaen U (opMUPOBaHMS KOHLENIMM CTapTama Bcerjaa JOKEH HAuyMHAThCS C
rIIyOOKOro M Kak MOYKHO OoJiee JIeTaJbHOI'0 aHaju3a CYLIECTBYIOIIEH CHUTyallud Ha PhIHKE.
Heo6xonnMo onpeaenuTs BO3MOKHBIX KOHKYPEHTOB, ClIa0ble U CHIIbHBIE CTOPOHBI UX MTPOEKTOB,
OTIPENIeIUTHCS C HANpaBJICHUEM IOMCKa WHBECTOPOB, U, MCXOIA M3 cOOpaHHOM MH(popmanuy,
pelnTh, SBISETCS JU Ballla Mjaesd KOHKYPEHTOCIOCOOHOHM, HECET M OHa B ce0e HOBMU3HY NS
KIJIMEHTOB.

[lepBoe, yTO BamM HEOOXOOUMO clelaTh Ha JTale aHajlu3a — 3TO ONPENENHUTh CTENEHb
c(OpMUPOBAaHHOCTH OTpaciau. OT 3TOr0 MyHKTa 3aBHCST Balld JIEHCTBUS MPU BXOJIE€ HA PHIHOK.
Ecnu crapramn, co3iaBaeMblii Ha OCHOBE Balllell UJIEW, BXOJUT HA BHICOKOKOHKYPEHTHBIN PBIHOK,
HaOepuTech TEepHeHHA U yIeIWTe JOJDKHOE BHUMaHME IIOATOTOBUTENBHOM  paboTe.
AHanuzupyiTe, peJakTUpyHUTe, peKbTe, pyOUTe — IMpeBpaTHTE CBOW MPOEKT B COINEPHHUKA, C
KOTOPBIM HYXHO cuMTaThcs. He crienmmre BXOAUT Ha PBIHOK U OpOCAaThCsl B TOT OMYT C TOJIOBOM.
I"'oBops acconuanysiMM, XOpOIIO MPOCMOJIMTE CBOIO JIOJKY, IPEXKAE YeM CITycKaTh €€ Ha Boxy. U
HaAIpOTUB, ECJIN Ballla UJEs AEUCTBUTEIBHO YHUKAIbHA, U BBl INIAHUPYETE 3aHATh IEPCIEKTUBHYIO
U HUKEM HE OCBOEHHYIO HMIIY, TO HEOOXOANMO 3asBUTh O ce0e Kak MOKHO ObICTpee, Bellb, KaKk
M3BECTHO, JIEHBI'M JIE)KAT Ha 3€MJIE, U BBIUTPHIBAET TOT, KTO MOJHUMET UX MEPBBIM.



Bropoil myHKT — 53TO HOBM3Ha HIeu. EcnM BaM KaXeTCs, YTO BBl CO3JAET€ HEYTO HOBOE,
o0s3aTeNIbHO TOAyMaiiTe, He u300peraere JM Bbl Benocuren. OuyeHb 4YacTo OBIBAeT, YTO
YBIIEUEHHBIE TPOIIECCOM Pa3pabOTKU MPOEKTa crapTanepbl 3a0biBaloT 000 BcéM. [liis HUX uX
IIPOEKT SBJISIETCS AallPUOPU YHUKAJIBHBIM, HJI€AJIbHBIM U HEIIOBTOPUMBIM. Ho 1Tpu 3amycke rmpoekra
OKa3bIBAE€TCs, YTO 3aHOBO MNpuAyMaHHbIM SHaekc./luck mnm Maiin.AreHT HE B COCTOSTHUM
KOHKYpUPOBAaTh C YK€ YCHEUIHbIMM M COCTOSBIIMMMCS IJIAJUAaTOPAMH POCCHUICKOIO PBIHKA.
Hexotopele OHOTUIIHBIE CTapTalbl HACTOJBKO 4acTO TEPIAT HEYAAaud, YTO MOXKHO COCTABUTH
HEKUH CHOUCOK HJeH, KOTOpble yke ucuepnanu ceds. He cTouT meitaThest 3apaboTaTh Ha
COLIMAJIbHBIX CETSIX, IOMCKOBUKAX, MY3bIKaJIbHBIX CEPBHCAX U HOBOCTHBIX caliTaX. AHAIM3UPYNTE,
uIuTe ciaadble MecTa B MPOEKTaxX KOHKYPEHTOB M U300peTaiiTe 4To-TO JeHCTBUTENBLHO HOBOE.

Jlump B OHOM ciy4yae M3 CYIIECTBOBAHUS HJICHTUYHOIO MPOEKTAa MOMXHO H3BIIECYb IOJIB3Y.
[Ipoananu3upoBaB pIHOK U MPUAYMAaB UJICIO, TOMPOOYHTE MOMCKATh MOA00HbBIE €l MPOTOTHUIIHI 32
pyoexxom. HacTo ObIBaeT, 4T0 OYpHO pa3BUBAIOIIUICS POCCUMCKUI CTapTar, B30PBaBIINN PHIHOK
CBOEH HOBU3HOM, Ha MTPOBEPKY OKA3bIBACTCS TOYHBIM KIIOHOM PEAIbHOTO 3apy0exHOro aHajora.
HexkoTopsie cTapTanepsl 1axe OCYHIECTBIAIOT TAKUM ITyTEM MOUCK UJEH sl HOBBIX MPOeKToB. U
WHBECTOPBI OXOTHO JAIOT JICHbI'M Ha Pa3BUTHE, TAK KaK UM IIPEJIararoT BIOKUTH ICHbIU B TO, YTO
yKe MIPUHECITIO KOMY-TO PUObLTh. Hy)KHO TOHMMATh, UTO HA 3aI1aTHOM PBIHKE €CTh TEXHOJIOTHH,
KOTOPBIX €II€ HET Y Hac, U TIOJIb30BaThCS 3TUM, 3aIOJIHATH MTyCTOTHI.

[Tponosxkast pa3roBop 00 MHBECTOpax, ClIEAyeT OTMETUTh, YTO aHAJIN3 BXOXKJICHUH HHBECTOPOB B
POCCUICKHE CTApTAaIlbl IO3BOJIAET BBIIBUTH HECKOJIBKO aKTyaJIbHBIX TEHICHIINM, KOTOPBIE CIIEIYET
YUUTBIBAaTh MpPHU BbIOOpEe uaeu s cBoero OusHeca. IlepBas — 3To cTraBka Ha IPOCTOTY U
KOIMPOBAHUE CYHIECTBYIOIIMX NPoeKkToB. B Poccun mano BeHUypHBIX (OHIOB, U OHH T'OTOBBI
BKJIQ/IbIBaTh JICHBIM TOJIBKO B KOPOTKHE M IPOCTble cXeMbl. YacTo ObIBAaeT, YTO HHBECTOP
npezyiaraeT pa3ouTh UACI0 Ha HECKOJIBKO 00Jiee KOPOTKUX COCTaBIISIOIINX, BEIpaXkasi TOTOBHOCTh
¢uHaHCUpOBaTh OJHY HMX. BTopas TeHIEHIMs — 3TO OPHUEHTUPOBAHHOCTb HA HHTEpPHET-
aynuroputo. [Tpuunna oueBuaHa — B Poccun camoe Oosbiioe B EBpone KOJIMuecTBO HHTEPHET-
nosib3oBarene. Ho 3To He 3HAUUT, YTO B IPYrMX OTpacisiX HEBO3MOXHO HAWTH MHTEPECHBIX
UJeN, KOTOPbIE MOTYT IIOJYy4YUTh CPEACTBA HA peannsdanuro. [IpocTto B oTimune oT co3parenen
IPOEKTOB, OPUEHTUPOBAHHBIX HA MHTEPHET — ayJIUTOPHUIO, CTapTarnepaMm U3 JApyrux obdiactrent
HEBO3MOKHO CKONMPOBATh YK€ TOTOBBIA 3amagHblii MpoekT. IloaTomy crapramel B Jpyrux
o0nacTsx Bcerja yHHUKaJIbHBI, TPEOYIOT TOpa3A0 MEHbIIEro (UHAHCUPOBAHUSA, HO MOTYT
HpUHECTH OOJIbIIe MPUOBIIN B MEHBILINE CPOKH. YUUTBIBAITE 3TO MPHU BEIOOPE CBOEH HJIEH.

['maBHBIE cTaguu TIEpexoa OT UIEH K XOPOIIeMy CTapTarny:

1. ITouck nacu. Kak IMpaBuJIo, UACA — ITO CII0COO BOIUIOTHTH B YKU3Hb 3aIIPpOChI, KOTOPBIC €CTh Yy
KaKHX-TTH00 rpymIi 06IJ_[CCTBa, MO3TOMY THIATCIIbHO IMMPOAHAIN3UPOBAB HYXKIbI, Y BaC IMMOABUTCA
nacs, Kak MMCHHO Bbl 6y)1€TC YAOBJICTBOPATH 3TH 3aIIPOCHI.

2. Iouck uadopmarnuu. [l morcka COOTBETCTBYIOIEH HH(GOPMAIIMH BaM CIIETYET UCIIOJIH30BaATh
BCE BO3MOXHbIE HH(OpMaLMOHHBIE pecypchl (Hanpumep, MuTepuer). Uem OonbiinM 06beMoM
MH(pOpPMaLIMHU O TEKYILIEM COCTOSIHUN PhIHKA, YPOBHE KOHKYPEHIIMH U BOZMOXKHOCTSIX IIPUMEHEHUS
WJIeW Ha PBIHKE BBI OyzieTe 00aaaTh, TeM Jierde OyaeT pa3BUTh Balll OM3HEC.

3. O0ecneubTe CBOU «THUILI». Bam cTouT THIATCJIBHO MMPOAaHATIU3UPOBATH BOIIPOC, KAK UMCHHO BbI
6yz[eTe mpoaaBaTh Balll 6H3HCC, €CJIM BO3HHUMKHET TaKas HOTpC6HOCTL. O6JIYMaI7ITe TAaKXXC Ballll
HNCTOYHUKH (I)I/IHaHCI/IpOBaHI/IH, KOTOPBIC BaM 6yI[yT HYXXHBI, IIOKa Balll Ou3HEC HE BCTal Ha nyTb
CaMOOKYITAa€MOCTH.



4. CobepuTe CIJIOUCHHBIN KOJUICKTUB. JTa CTaaus HE oOsi3aTeibHa JjIs BBITIOJIHEHHS, OJIHAKO,
COTJIACHO MHEHHWIO OOJIBIIMHCTBA W3BECTHBIX CICIHAIUCTOB, padoTaTh 0€3 MOIAePKKU
HEXEJIATEIbHO.

5. CocraBbTe moapoOHBIN OuszHec-maH. Oco0oe BHUMaHHE ClEAyeT OOpaTHTh HAa TO, YTO ATOT
JOKYMEHT UCKJIIOUMTENBHO BaKEH JUIs cTapTanoB. Eciy y Bac He OyIeT TOJIKOBO COCTABIEHHOTO
Ou3Hec-TU1aHa, BaM Oy/IeT Ype3BhIYaiiHO TPYAHO HAWTH MHBECTOPA IS Balllero Ou3Heca.

6. Ucrounuku ¢uHaHcupoBaHus. J[lajee caMblM IVIaBHBIM BOIPOCOM SIBJISI€TCSI CIIOCOOBI
HaXOXJEeHUs (UHAHCOBBIX CPEICTB, TpeOyeMbIX A NPOJBMKEHUs OuzHeca. Eciau Bbl He
pacrionaraere MmojoOHBIMU CpPEACTBAMH, TO BaM PEKOMEHIYETCS OOpaTHTbCS K HHBECTOpAM.
YroObl OHECTH 10 HUX CBOM MJIEH, MT0JIb3yHTech IHTepHETOM, COLIMAIbHBIMU CETSIMH U TIP.

7. He OynpTe maccuBHBIM. [laske eciy BbI HE CMOTJIM HAMTH CPelICTBA Ha MPOABIKEHHE BAILETO
Ou3Heca, 3aaymaiitecb O J0pabOTKe CBOEro mnpoekra. TIiaTelbHO MNpPOAHATUZUPYHTE BCE
BO3MOXKHbIE (DAKTOpbI, YCTpaHsiiTe nomexu. JKermareabHO BOCIOJIB30BATHCS EBPONECHCKUM
OIBITOM XOPOILIUX CTAapTaIloB.

KoHneuHo, moucku uaeu Ui CBOEro craprara 3aiiMyT y Bac HEMaJIO BPEMEHH. JTO HE JIeJ0 Ha
OJIUH Beuep, 3TO CIOXKHasl 3a/1a4a, PEIIeHuEe KOTOPOH ONpeAeInT, J0ObETECHh BBl yCIIEXa WU HET.
Emé oguH BaXHEMIIMM acleKT, ¢ KOTOPbIM, HECOMHEHHO, CTAJIKUBAOTCS MHOTME HAaYMHAIOLIME
crapranepsl: crpax. Crpax moreprners Heyaady. Crapaiitech u30eratb €ro, He¢ OTHOCHTECH K
CBOEMY IPOEKTY, KaK K IIeTIN BCeil KU3HHU. BrIOpaB uero, CMeIo ABUraiiTech BIIEpe], CO3IaBaiiTe,
ynpasisiTe, pa3BuBaiiTe. CUIIbHBIN U YIOPHBIN JIUJIEP MOKET IPUBECTH AK€ HE OUEHDb yJaUHbIN
IIPOEKT K YCIIEXY.



